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1. Agent Demo — Live Test Results

The Skattråd agent was tested against all three high-fidelity test cases from the brief. In each case, the
agent correctly identified the relevant Swedish authority source and fetched the page content for grounding
before responding.

Screenshot: ADK Web UI showing all 3 test cases with source fetches

Test Case 1: VAT Cross-Border SaaS
Query: "What are the VAT implications for a Swedish company selling SaaS to a B2B customer in Norway
compared to a B2C customer in Germany?"

Source fetched: skatteverket.se — VAT rates and cross-border rules

B2B Norway: Reverse charge (omvänd skattskyldighet) applies — no Swedish VAT charged. B2C
Germany: EU OSS rules apply — charge German VAT (19%) and report via Swedish OSS registration at
Skatteverket.

Test Case 2: Karensavdrag for Part-Time Employee
Query: "How do I calculate karensavdrag for a part-time employee according to the latest Swedish labor
laws?"

Source fetched: riksdagen.se — Förordning 2020:400 (Sjuklönelagen)

Karensavdrag = 20% of the employee's average weekly sick pay entitlement. For part-time employees, this
is pro-rated based on contracted hours, not full-time equivalent.

Test Case 3: Aktieägaravtal & Hembudsförbehåll
Query: "Explain the specific requirements for an aktieägaravtal regarding the first-right-of-refusal
(hembudsförbehåll) in a Swedish AB."

Source fetched: bolagsverket.se — Aktieägaravtal guidance



A hembudsförbehåll (right of first refusal) must be registered in the bolagsordning (articles of association) to
be enforceable against third parties. Governed by ABL 4:27. The aktieägaravtal itself is a private agreement
between shareholders and is not registered — only the bolagsordning clause has legal force vs third
parties.



2. Landing Page — Product Presence

File: landing.html (included in repository)

Hero Section
Headline: "Rätt svar om skatt och lag — alltid källhänvisat"
(Correct answers about tax and law — always sourced)

Subheadline: "Skattråd är din AI-medarbetare för svensk bolagsrätt, moms och arbetsrätt. Varje svar
hämtas direkt från Skatteverket, Bolagsverket och verksamt.se."

CTA: "Testa gratis" (Join the beta)

Trust Bar
Displays the four trusted source domains with verification dots: Skatteverket · Bolagsverket · verksamt.se ·
riksdagen.se — "Alltid med källhänvisning" (Always with source citation)

Interactive Demo Section
Embedded mock chat window showing a real agent conversation: user asks about cross-border VAT for
SaaS and karensavdrag, agent responds with structured answers and source citations. Includes visual
"searching" indicator to show grounding process.

How It Works — 4 Steps

Step Title Description

1 Du ställer en fråga Any question about Swedish tax, law, or compliance

2 Agenten söker källorna Searches Skatteverket, Bolagsverket, verksamt.se

3 Du får ett citat med URL Every claim linked to its source — verifiable in one click

4 Vet när du behöver en revisor Tells you when professional advice is needed

Pricing Section

Tier Price Target Key features

Fri 0 kr/mo Trial users 10 queries/mo, basic citations

Solo 149 kr/mo Frilansare, 1-person AB Unlimited, full citations, history

Företag 499 kr/mo Teams (up to 5) Multi-user, API access, priority support



3. Go-To-Market Strategy

File: gtm.md (included in repository)

Target Market
Sweden has ~400,000 active aktiebolag (AB) and ~250,000 sole traders. The vast majority are
micro-businesses (1–10 employees) who cannot afford a dedicated revisor on retainer yet face the same
compliance complexity.

Segment Size Pain level WTP

Solo founders / frilansare ~180,000 Very high 150–300 kr/mo

Micro-AB (1–5 employees) ~150,000 Very high 300–800 kr/mo

Small AB (5–20 employees) ~70,000 High 800–2,000 kr/mo

Beachhead: Solo founders and frilansare — highest pain, fastest decision cycle, active online.

Channel Phases

Phase Timeframe Channel Goal

Seed Weeks 1–4 Manual DMs in Frilansare Sverige FB group 20 beta users

Validate Month 1–3 SEO content ("How to calculate karensavdrag") 200 signups, 30 paying

Grow Month 3–6 Partnership with Bokio / Fortnox Co-marketing to 100k+ users

Scale Month 6–12 Self-serve + referral program 20,000 kr MRR

Key Partnerships

Partner Why What we get

Bokio / Fortnox Used by 200k+ Swedish SMEs Embedded distribution

Företagarna 60k SME members Trust signal + member access

Revisorsbyråer Overwhelmed with simple queries B2B white-label revenue

Vorker.ai AI coworker platform Infrastructure + go-to-market

90-Day Targets

Metric Target

Beta users 100

Paying subscribers 25



MRR 4,000 kr (~$400)

NPS > 50

Accuracy (spot-checked) > 90%



4. Pitch Deck — Investor Outline

File: pitch_notes.md (included in repository)

Slide 1 — The Problem (The Compliance Gap)
Sweden has 650,000+ small businesses. Most can't afford a revisor. When they ask AI, they get
plausible-sounding answers that may not reflect Swedish law. A wrong VAT answer costs 5–20% in
penalties. A missed F-skatt registration freezes business activity. The Compliance Gap: the space between
"I need an answer" and "I can trust this answer."

Slide 2 — The Solution
Skattråd is a specialized AI compliance coworker. It doesn't guess — it searches, fetches the actual page
from Skatteverket, cites the source, and tells you when to call a human. Built on Google ADK + NVIDIA
NIM. One-liner: "The confidence of a revisor, available 24/7, at 1% of the cost."

Slide 3 — Live Demo
Three test cases from the brief, all answered correctly with source citations from the correct Swedish
authority. See Section 1 of this report.

Slide 4 — Market
TAM: 650,000 Swedish small businesses. SAM: ~330,000 solo/micro with active compliance needs. ICP:
Solo founders, 1–3 years in business, no dedicated revisor. Why now: Swedish regulations change
frequently — AI that self-updates via live search has a structural advantage over static knowledge.

Slide 5 — GTM
Phase 1: Frilansare Sverige community (40k members). Phase 2: Bokio/Fortnox integration (200k+ users).
Phase 3: White-label for revisorsbyråer. Pricing: 0 kr free →  149 kr/mo Solo →  499 kr/mo Företag.

Slide 6 — Why Vorker
Vorker is building the AI coworker stack. Skattråd is the Swedish compliance module every business
coworker needs. Natural integration: when a Vorker user asks their AI coworker about tax — Skattråd
handles it. Expansion path: Norway, Finland, Denmark.

Competitive Moat

Alternative Limitation Skattråd advantage

ChatGPT / Gemini Plausible but ungrounded answers Always sourced, always Swedish

Bokio / Fortnox Bookkeeping, not compliance Q&A Complementary — integration partner

Human revisor 2,000–5,000 kr/hour, not on-demand 24/7, 149 kr/mo, verifiable answers



5. Technical Architecture

Skattråd is built on Google ADK with NVIDIA NIM as the language model backend, connected via LiteLLM.
The core design principle: never answer from memory — always search, fetch, cite.

Component Technology Purpose

LLM NVIDIA NIM — Llama 4 Maverick 17B Reasoning and response generation

Framework Google ADK 2.2.0 Agent orchestration, tool management

Bridge LiteLLM Connects ADK to NVIDIA NIM endpoint

Grounding Tool fetch_page_content (custom) Fetches full text from Swedish authority sites

Domain Filter Allowlist in tools.py Only trusted domains: skatteverket.se, bolagsverket.se, verksamt.se, riksdagen.se, government.se

UI ADK Web (localhost:8000) Built-in chat interface for demo

Agent Flow
1. User submits a Swedish compliance question

2. Agent analyses the query and identifies the relevant domain

3. Agent calls fetch_page_content with a URL from the trusted domain

4. Tool fetches and extracts plain text from the page (max 4,000 chars)

5. Agent synthesises the answer, cites the source URL, and adds a caveat to consult a revisor for binding
decisions

Repository Structure
skattrad/

■■■ agent/

■ ■■■ __init__.py

■ ■■■ agent.py     # Root agent + system instruction

■ ■■■ tools.py     # fetch_page_content tool

■■■ landing.html     # Product landing page (Swedish)

■■■ pitch_notes.md   # 6-slide pitch outline

■■■ gtm.md           # Go-to-market plan

■■■ SKATTRAD_FULL_REPORT.pdf

■■■ requirements.txt

■■■ .env.example

■■■ README.md



Built solo at Vorker Intern Tryouts · Phase 1 · June 11, 2026
"Innovation happens at the edges."
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